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lnstruction to Candidatcs:

I) Section -Ais Compulsory.
' .21 n llcmpl an) Four questions lrom Sectio-n - IJ.

Scction - A

Qt) O0x2:20)
a) Dcfinc Vrnagcment.

b) Iixplain managcment by objectivcs:'

c) Differenoe bctwcen fomal and inlormal organizations

d) '1ypes of dcpartmentation.

c)_ What is Delcgation ofAuthority?

1) Dowrrvard and upward communication.

g) What arc thc objectivcs olcontrol?

h) What is social responsibility?

i) Seleotion vs Recruittnent.

,lESl ,, Procts' of communicarion'
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Scction - B
(1 x l0 = 40)

Q2) "Maaagement is an art of getting things done through others,, Comment on
this statement in the light of importrince of management-

@3) Defme Delegation of authority. Whar are the difEculties in it and how to make
it effeclive?

Qr') Discuss various problems in the process of effective cornrnunication. [Iow
. can we overcome these problems?

0.t) What doyou understand by Selection Process? Discuss various steps involved
in it.

Q6) What are the elements of an adequate cSfitrol system? Explain the various
stages in tlc.process of control.

q7, Write a dctailed note on Social Responsibility?
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